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Overview

The 2008-2009 school year was very successful for JB Little Elementary. We had many positive learning experiences, however, our campus achieved a Recognized state rating
according to our TAKS results.

The area of reading is a great strength with our campus averaging between 90% and 98% passing rate for all student groups. Our 4th grade Hispanic students raised their
passing rate from 57% to 100% in the area of writing. Our 5th grade African American students raised their passing rate from 73% to 90% in the area of science. In mathematics
our Hispanic students maintained their 95% passing rate and our economically disadvantaged improved by 2%.

For the 2009-2010 school year we will be targeting student growth and improvement in several areas, but our main focus will be raising math scores with our African American
student subgroup. We will also concentrate on differentiating our instruction in the areas of writing and science to meet the needs of our Hispanic and economically
disadvantaged students.

At JB Little we did a comprehensive needs assessment and identified focus areas for the 2009-2010 year. This was done by our campus site base committee during the month
of May, 2009. The committee is made up of teachers, administrators, parents, and community members. Results and conclusions were drawn from our 2008-2009 TAKS data,
AISD and campus goals, parental/community input, and focus areas. Goals for the 2009-2010 school were developed to improve student growth for all grade levels as well as
return to an Exemplary rated campus.

We work very hard on our campus to make sure it is the safest and best place that students and parents come to each day. The challenge is to continuously align our
curriculum with high expectations and make the needed interventions for all students. This is accomplished by a strong partnership between our parents, students, community,
and staff.
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Comprehensive Needs Assessment
Sources of Data

Required form for
Campus/Department Plans

A Comprehensive Needs Assessment was conducted with the Committee on May 19, 2009

AEIS
Federal Accountability Data for AYP
TAKS Data--disaggregated

Barbara Lindley, Principal

Teri Rodgers, Assistant Principal District PEIMS reports
Parent/Teacher surveys

Marnie Pape, Counselor Benchmark testing data
DRA2/EDL2

EOY tests
Campus/District retention percentages

Transfer Lists
Barbara Kassing, 1st grade teacher Residency Affidavits

Lindy Baty, Kindergarten teacher

Helen Howe, 2nd grade teacher

Ricki Andrews, 3rd grade teacher

Becky Harris, 4th grade teacher

Kristy Johnson, 5th grade teacher

Susie Appling, 6th grade teacher

Jessica Schlott, Librarian

Deborah Carmona, Teaching Assistant

Melody Fowler & Lori Turano, Parent

Donni McMasters, Business Partner

To be submitted with CIP/DIP
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Comprehensive Needs Assessment Required form for
Summary of Flndlngs Campus/Department Plans

Date Completed: Jun 12, 2009

Provide a written summary of the findings from the data analysis:

1) There is a persistent gap in academic performance of African American students as compared to other subgroups in the area of Math.
2) There is a concern with academic performance of African American students in the area of 4th grade Writing.

3) There is a concern with academic performance of Economically Disadvantaged students in the area of 5th grade Science.

4) The Kindergarten retention rate at Little is higher than the campus group, district, and state.

Needs Data Source

Improve problem solving skills and multi-step processes (Example: math story problems, |Benchmark results
use of Thinking Maps to write composition, & forming a hypothesis for science project) TAKS results
BOY, MQOY, & EOQY tests results

Increase math scores in all subgroups to campus expectations (African American, Benchmark results
Hispanic, & Economically Disadvantaged) TAKS results
BOY, MQOY, & EOQY tests results

Improve 3rd grade math scores and mastery of foundational math TEKS (K-2) Benchmark results
BOY, MQOY, & EOQY tests results

Increase comprehension skills by improving fluency rates (all students and students with a|BOY & EOY DRA2 results
second language) TELPAS results

Improve DRA scores of struggling readers and reduce retention rates in primary grade BOY & EOY DRA2 results
levels. BOY, MOY, & EOY test results

Maintain campus safety with proper check in/out procedures, name tags worn at all times, |Parent/Teacher surveys
and current phone numbers obtained for transit students/families. Transfer Lists
Residency Affidavit Lists

To be submitted with CIP/DIP
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Goal:

Develop subject area of vertical alignment

Performance Objective:

Improve problem solving skills and multi-step processes among African American & Economically Disadvantaged students (Example: analyzing math story
problems, use of Thinking Maps to write a composition, & forming a hypothesis for a science project)

90% of African American & Economically Disadvantaged students will improve problem solving skills & pass the math, writing, & science portion of the 2010

Summative Evaluation: |TAKS test; 85% of African American & Economically Disadvantaged students receiving special ed. services will improve multi-step processes and pass the

the math, writing, & science portion of the TAKS-Acc or TAKS-Modified test.

Focus Area Addressed:
(" Environment

(® Instruction

(" Assessment

Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

During the school year of the

No financial assistance needed

K-6 Science Teachers -

August-May 2009-10

Documentation submitted to principal

2009-2010, all science teachers will Time allotment for vertical alignment  |Kristy Johnson with findings at vertical alignment

meet and discuss campus/district Principal meeting.

expectations for science curriculum. Assistant Principal Add
(Example: forming a hypothesis for a Increased Science scores (TAKS, Del
science project, specific scientific Benchmarks, EQY tests)

strategies used within each grade level,

science journals, using RUBIES, etc).

During the 2009-2010 school year, all |No financial assistance needed PK-6 Writing Teachers - |August-May 2009-10 Documentation submitted to principal
writing teachers will meet and discuss |Time allotment for vertical alignment  |Leigh Ann Aguirre with findings at vertical alignment
campus/district expectations for Cathy Dunham meeting. Add
writing curriculum. (Example: Thinking Principal

Maps, early literacy expectations, Assistant Principal Increased Composition scores (TAKS, Del
specific composition strategies used, Benchmarks, EQY tests)

etc)

During the 2009-2010 school year, all |No financial assistance needed K-6 MathTeachers - August-May 2009-10 Documentation submitted to principal

math teachers will meet and discuss  |Time allotment for vertical alignment  |Judy Johnson with findings at vertical alignment
campus/district expectations for math Principal meeting. Add
curriculum. (Example: BOY Assistant Principal =

expectations, using RUBIES strategies,
specific math strategies used within
each grade level, etc).

Increased Math scores (TAKS,
Benchmarks, EQY tests)
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Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

All grade levels will teach Thinking

No financial assistance needed

K-6 Teachers - Libby

August 2009-June 2010

Improved weekly writing samples

Maps strategies to improve multi-step Broyles Add

processes when creating & writing a Principal Improved writing portfolios

composition. Special Ed. Teachers Del
ESL Teacher Improved TAKS writing ratings

During the second semester of the Time allotment for vertical alignment  |K-6 Science Teachers-  |January-March 2010 Documentation submitted to principal

2009-2010 school year, all science Susan Appling with findings at vertical alignment

teachers will meet and discuss campus/ Principal meeting. Add

district expectations and review Del

campus needs and see if they are on Increased Science scores (TAKS,

target with science curriculum. Benchmarks, EQY tests)

During the second semester of the Time allotment for vertical alignment  |PK-6 Writing Teachers - |January-March2010 Documentation submitted to principal

2009-2010 school year, all writing Linda George with findings at vertical alignment

teachers will meet and discuss campus/ Principal meeting. Add

district expectations and review Del

campus needs and see if they are on Increased Composition scores (TAKS,

target with writing curriculum. Benchmarks, EQY tests)

During the second semester of the Time allotment for vertical alignment  |K-6 Math Teachers - January-March 2010 Documentation submitted to principal

2009-2010 school year, all math Becky Harris with findings at vertical alignment

teachers will meet and discuss campus/ Principal meeting. Add

district expectations and review Del

campus needs and see if they are on Increased Math scores (TAKS,

target with math curriculum. Benchmarks, EQY tests)

Science teachers & PTA will host a Activity fund - $200.00 for refreshments |Principal Spring Semester of Parent attendance at "Science Night"

"Science Night" for parents to attend  |and materials Assistant Principal 2009-2010 school year

and learn more about the science Science Teachers (K-6) - Parent survey after attendance of Add

curriculum & state passing standards Kathy Ives "Science Night" Del

for their children.

PTA Board Members

Positive Parent Feedback
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Goal:

Reduce course/subject failure rates

Performance Objective:

Improve DRA scores of struggling readers and reduce retention rates in primary grade levels.

Summative Evaluation:

90% of K-2 students will be at "expected" EQY DRA level by May 2010.

Focus Area Addressed:

(" Environment
(@ Instruction

(" Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring
August 2009, K-2nd grade reading Time allotment for staff development |Kindergarten Teachers- |August 2009 Documentation submitted to principal

teachers will meet to discuss EOY/BOY |among teams Judy Jones with findings at vertical alignment
reading expectations. 1st Grade Teachers- meeting.
Kristi Caudill Add
2nd Grade Teachers- Increased BOY DRA scores Del
Roylyn Kohutek
Principal
Assistant Principal
Librarian will conduct literacy oriented |No financial assistance needed Librarian, J Schlott August 2009-June2010 |EQY survey to teachers to see if "literacy
campus events such as, Book Fair, Principal events" were productive/helpful to Add
Author Visits, Storytellers, & Public District Library Services academic growth. Del
Library Presentations. Director
K-2 teachers will communicate No financial assistance needed Principal August 2009-June2010 |Teachers document communications
student's reading progress every three Assistant Principal with parents
weeks via parent conference, phone Counselor - M Pape Add
call, email, and written reports. Testing Office Increased MOY & EQY DRA scores Del
K-2 Teachers
Increase fluency rates
Students will utilize "take home $300.00 - Comp Ed. Funds for site K-2 Teachers - August 2009-June2010 |DRA testing results Add
readers" to practice nightly reading license for "Learning A-Z" Lindy Baty
with parents. Del
Students will be encouraged to utilize |$500.00 - P.T.A. for student rewards K-2 Teachers August 2009-June2010 |Accelerated Reader points summary
Accelerated Reading program on Librarian - J Schlott
campus. Students will read books at Principal Increased Accelerated Reader Awards Add
home or school and then take an AR received Del

Quiz at school to earn points for
rewards.
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Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

K-2 grade teachers will host a MOY

No financial assistance needed

K-2 grade teachers -

January-March 2010

Increased EQOY DRA scores

Parent meeting to discuss grade level Jackie Flusche Add
expectations (Example: EOY DRA levels, Principal Decrease in retention rates

fluency expectations, and reasons for Assistant Principal Del
retention) Counselor

Each six-weeks 6th grade students will |No financial assistance needed 6th grade teachers - September 2009-May Nine Week Report Card

work with Kindergarten students as Nancy Boyer 2010

"Study Buddies". They will read with Kindergarten teachers Improved DRA scores Add
students, help teach math concepts, Counselor Del

and encourage students to try their
best at school.
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