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Overview

Maude V. Roark Elementary, a Title | Schoolwide Program, celebrates the diversity among our 687 students in grades Prekindergarten Three through Grade Six. Our multi-
ethnic, multi-cultural student body participates in a variety of services designed to provide academic support and meet individual needs, which includes Bilingual Education,
English as a Second Language, Special Education Resource, Co-Teaching and In-Class Support, Speech-Language Therapy, Preschool Program for Children with Disabilities,
Kindergarten Inclusion, Reading Recovery, Gifted and Talented and Restart Instructional Support.

The results of spring 2009 Texas Assessment of Knowledge and Skills (TAKS) performance data show Exemplary performance levels in Reading and Writing. Mathematics
improved to a Recognized level. Significant gains were noted in mathematics from 2008 scores for all groups with African American students showing a 25% improvement
gain. Science scores maintained at the Acceptable level of achievement for all accountability groups. Roark's overall TEA rating is Academically Acceptable. Our goals for the
2009-2010 school year are to promote excellence in academic performance by persisting to improve in all areas and across all grade levels with continued special emphasis on
science conceptual development and mathematic skills.

In analyzing numerous pieces of data and disaggregating campus information, our Site Based Decision-Making Team surveyed the needs and discussed specific implications for
campus improvement planning. Spring 2009 TAKS results, End of Year Tests and benchmarks, attendance and discipline reports, parent surveys and involvement records were
used to set priorities, goals and objectives. It was determined that the faculty will engage in collaborative planning to target the integration of science and mathematics
throughout the curriculum and instruction,and emphasize the problem solving process and number sense as a mathematics foundation skill. We will continue to foster positive
relationships with our students and provide extra-curricular and enrichment programs to ensure their feelings of belonging and connectedness to the educational
environment. We recognize the importance of engaging our parents in meaningful dialogue and involvement programs that will will affect their understandings in ways that
will positively impact academic achievement. With a high level of commitment to our school mission on the part of faculty and staff, Roark Elementary is dedicated to the
success of all students.

(CNA)

Schoolwide Component Codes:

CNA - Comprehensive Needs RS - SW Reform Strategies HQ - Highly Qualified Staff PD - Professional R/R - Recruitment & Retention
Assessment Development of HQ Teachers
FI - Family Involvement TR - Transition Asmt - Teachers involved in M - Effective, timely, C/I - Coordination & Integration
assessment decisions additional assistance of Federal, State & Local funds
for Mastery
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A Comprehensive Needs Assessment was conducted with the Committee on
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Comprehensive Needs Assessment

Sources of Data

Required form for
Campus/Department Plans

June 6, 2009

Nonie Bowen, Instructional Facilitator

AEIS

Lela Craddock, Sixth Grade Teacher

TAKS Data - Disaggragated
End of Year Testing Data

Martha Estrada, Parent

District PEIMS Reports
PBMAS Reports
Discipline Referral Data

Melissa Garrison, First Grade Teacher

Parent and Student Surveys
Student Attendance Data

J'Conise Hamilton-Wright, Kindergarten Teacher

Benchmark Testing Data
DRA /EDL Data
TELPAS Data

Patrick Hofer, Third Grade Teacher, SBDM Chairman

Restart Data
Campus Parent Participation Data

Kristi Holland, Counselor

Campus Mentor participation records
Homeless Population Analysis

Amy Myers, Special Education Teacher

Teacher Retention Data

Pamela Pelt, Fourth Grade Teacher

Ayesha Ramos, Second Grade Teacher

Michelle Salguero, Family School Representative

Shyrana Tipler, Fifth Grade Teacher

Sandy Zelenuk, Parent

Sharon Amaya, Assistant Principal

Marsha Tucker, Principal

Federal Accountability Data for 2008 AYP
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Roark Elementary

Comprehensive Needs Assessment

Required f f
Summary of Findings equired form for

Campus/Department Plans

Date Completed: Jun 6, 2009

Provide a written summary of the findings from the data analysis:

Roark Elementary has a need to improve in the areas of Science and Mathematics for all students in all grade levels, to increase Parent Involvement and to maintain the existing
positive school environment.

Needs Data Source
1. Science - all students State Accountability, End of Year Tests
2. Math - all students State Accountability, End of Year Tests
3. Parent Involvement Parent surveys, Family Involvement Attendance Records
4. Maintain a positive school environment Student Surveys, Parent Surveys, Attendance Data, Discipline Records, Activity

Participation Records

To be submitted with CIP/DIP
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Goal: To develop and implement a system of academic intervention

Performance Objective: By May 2010, 80% of all students and each accountability group will pass TAKS Science and End of Year Tests

Summative Evaluation: |Spring 2010 TAKS Science and End of Year Science test results will indicate 75% passing for all students and all accountability groups

Focus Area Addressed:
(" Environment

(" Instruction

(® Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring
Teachers will participate in professional |SCEI- Salary Marsha Tucker, Principal |8/2009 - 12/2009 ERO Attendance Add
development vertical alignment work  (Title | - Salary Nonie Bowen, Inst. Facil. Sign In Sheet
sessions reviewing Science TEKS. (@) District Science Specialist Feedback Forms Del
Teachers will analyze data to identify at-|Title | - $2640.00 Marsha Tucker, Principal |Each 6-weeks Teacher Monitoring Logs
risk students and provide appropriate Nonie Bowen, Inst. Facil. At-Risk Lists
intervention strategies based upon Maria Samudio, Team Benchmark results
their needs. Teachers will collaborate Lead
within their teams and with other Kay Kearby, Team Lead
colleagues. Robin Barton, Team Lead Add
Flora Morales, Team Lead Del
Pamela Pelt, Team Lead
Pat Jester, Team Lead
Pat Cade-Robinson,
Team Lead
Amy Myers, Team Lead
Teachers will be responsible for Marsha Tucker, Principal {9/2009 - 5/2010 Principal Walk-throughs
teaching to the science scope and Sharon Amaya, Asst. Prin. Team Collaboration Notes Add
sequence for their grade level. Lesson Plans Del
Teachers will integrate reading and ARRA - $1895.00 Nonie Bowen, Inst. Facil. Lesson Plans
writing skills into science instruction Title 1 - $1966.00 Diana Martin, Inst. Facil. Add
using science content and incorporate |(C/l) Robin Barton,Tech. Tr.
technology in their science lessons. Jami Hofer, Tech. Tr. Del
Judy Williams, CTM
Teachers will provide hands-on science |Title | - Salary + $5700 Nonie Bowen, Inst. Facil |Weekly Principal Walk-throughs Add
laboratory opportunities incorporating Mahnaz Budri, Lesson Plans
technology for students. Science Lab Assistant Materials Check Out Log Del
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Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

Students identified as needing
additional learning time to meet
academic standards or to prevent them
from dropping out will be provided
with appropriate tutorials using
intervention strategies based on their
needs. These decisions will be made by
the RTl and/or Restart committee.

(M)

SCE- Salary
Title | - Salary + $500.00

cn

Marsha Tucker, Principal

Kristi Holland, Counselor

Nonie Bowen, Inst. Facil.

Diana Martin, Inst. Facil.

Lori Race, Restart
Manager

10/2009 - 5/2010

RTI Documentation
Restart Documentation
Monitoring Logs

Add

Del
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Goal: To develop and implement a system of academic interventions

Performance Objective: By May 2010, 80% of all students and all accountability groups will pass TAKS Mathematics and End of Year Mathematics Tests

. . Spring 2010 TAKS Mathematics and End of Year Tests will indicate 80% passing for all students and all accountability groups
Summative Evaluation:

Focus Area Addressed:

(" Environment
(" Instruction

(® Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring
Teachers will participate in professional |ARRA - $5,000.00 Marsha Tucker, Principal (8/2009 - 3/2010 ERO Attendance
development workshops on Title - $ 300.00 Nonie Bowen, Inst. Facil. Sign in sheet Add
developing number sense as a (cn Lesson Plans Del
foundation skill. Walk-throughs
Teachers will analyze data to identify at-|Title | - Salary Marsha Tucker, Principal |Each 6-weeks Teacher Monitoring Logs
risk students and provide appropriate Nonie Bowen, Inst. Facil. At- Risk Lists
intervention strategies based upon Maria Samudio, Team Benchmark Results
their needs. Teachers will collaborate Lead
within their teams and with other Kay Kearby, Team Lead
colleagues. Robin Barton, Team Lead Add
Flora Morales, Team Lead Del
Pam Pelt, Team Lead
Pat Jester, Team Lead
Pat Cade-Robinson,
Team Lead
Amy Myers, Team Lead
Teachers will use manipulatives when (Title 1 - $300.00 Marsha Tucker, Principal (8/2009 - 6/2009 Lesson Plans
introducing new mathematical Sharon Amaya, Asst. Prin. Walk-throughs
concepts in order to build a stronger Add
foundation in number sense and Del
emphasize the problem solving
process.
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. . Person Responsible Timeline for . .
Improvement Strategies Resource Allocations . o Formative Evaluation
for Monitoring Monitoring
Teachers will be responsible for Marsha Tucker, Principal (8/2009 - 6/2009 Lesson Plans
teaching to the mathematics scope and Nonie Bowen, Inst. Facil. Benchmarks
sequence. Maria Samudio, Team End of Year Tests
Lead.
Kay Kearby, Team Lead
Robin Barton, Team Lead Add
Flora Morales, Team Lead Del
Pam Pelt, Team Lead
Pat Jester, Team Lead
Pat Cade-Robinson,
Team Lead
Amy Myers, Team Lead
Teachers will integrate reading and ARRA - $31,900.00 Marsha Tucker, Principal (8/2009 - 5/2009 Lesson Plans
writing skills in the area of mathematics [SCE- $ 5,700.00 Diana Martin, Inst. Facil. Walk-throughs Add
and utilize technology to aid Titlel-$ 2,166.00 Robin Barton, Tech. Tr.
comprehension. (cn Jami Hofer, Tech.Tr. Del
Judy Williams, CTM
Students Identified as needing AMA/ARA - Salary Marsha Tucker, Principal {9/2009 - 5/2009 RTI documents
additional learning time to meet SCE - Salary Kristi Holland, Counselor Restart documents
academic standards or to prevent them [Title | - $1,700.00 Nonie Bowen, Inst. Facil. Monitoring Logs
from dropping out will be provided () Diana Martin, Inst. Facil.
with appropriate tutorials using Lori Race, Restart Add
intervention strategies based upon Manager Del
their needs. These decisions will be
made by the RTl and/or Restart
committee.
(M)
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